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Participants who successfully complete the programme 
and fulfil all assessment requirements will be awarded a 
joint Certificate of Completion by the Indian Institute of 

Management (IIM), Bodh Gaya and the International Institute 
of Security and Safety Management (IISSM), Delhi.

 

Institute Name

IIM Bodhgaya

Programme Duration

06 Days

Cost

INR 1,25,000 + GST

Learning Mode

Residential

Target Audience

Senior Officers (Government/PSUs), 
Corporate Leaders, Safety & Security 
Professionals, Disaster Management 

Practitioners, Healthcare Administrators, 
Logistics & Supply Chain Heads

Certificate

Background & Rationale
The contemporary landscape of safety, security, and crisis management is undergoing a fundamental 
transformation. Rapid urbanisation, climate-induced disasters, public health emergencies, cyber threats, 
financial frauds, and escalating geopolitical uncertainties have converged to create an environment 
where leadership failures can have catastrophic, multi-dimensional consequences.

India, as one of the world’s fastest-growing economies, is simultaneously one of the most disaster-prone 
countries, ranking high on the Global Climate Risk Index and facing persistent challenges in crowd 
disasters, cyber-attacks on critical infrastructure, industrial accidents, and complex humanitarian 
logistics. Organisations operating in this environment, whether in the public sector, private security and 
safety industry, healthcare, logistics, or corporate governance, require leaders who are not merely 
technically competent, but strategically agile, technologically literate, and emotionally intelligent.

Despite a growing awareness of these imperatives, most leadership and management development 
programmes, addressing either technical safety management OR leadership OR technology in isolation. 
There exists a critical gap for an integrated, immersive learning experience that bridges these domains.

This programme is designed to address precisely that gap.

Vision
To develop a cadre of integrated crisis-ready leaders who can navigate complexity, 
leverage technology, govern safely, and communicate credibly in an era of cascading multi-
dimensional risks.

Mission
To deliver a rigorous, practice-oriented executive development experience that equips 
participants with the knowledge, skills, and mindset to lead organisations through crises, 
design resilient systems, build adaptive teams, and act with strategic, ethical, and institutional 
intelligence.
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Programme Objectives

Upon successful completion of this programme, participants will be equipped to:

•	 Demonstrate mastery across the spectrum of crisis management, 
from early warning and preparedness to response, recovery, and 
institutional learning.

•	 Apply technology-enabled tools, including AI, GIS, drones, digital 
twins, blockchain, and data visualisation, to enhance decision-
making and operational efficiency in safety and crisis contexts.

•	 Navigate complex legal, regulatory, and governance frameworks 
governing security, disaster management, and public safety (PSARA 
Act, DM Act 2005, BIS Codes, Cyber Laws, etc.).

•	 Lead high-performing, emotionally intelligent teams in high-stress, 
high-stakes environments through applied design thinking and 
conflict management frameworks.

•	 Develop and execute multi-channel crisis communication strategies 
that protect organisational reputation and maintain public trust.

•	 Integrate financial acumen, fraud detection, corporate crisis 
management, with operational safety leadership.

•	 Design and evaluate humanitarian logistics, last-mile delivery, and 
inventory systems for emergency preparedness and response.

•	 Harness mindfulness and emotional intelligence as strategic 
leadership tools to foster psychological safety, strengthen team 
performance, and sustain organisational wellbeing during 
prolonged crises.

Curriculum Architecture
The twenty-two (22) modules of this programme are organised into four integrated 
theme clusters, each addressing a distinct but interrelated dimension of 
integrated crisis management:

S. No. Theme Coverage 

1 Leadership & Organisational Excellence Modules 1–6 

2 Crisis Communication & Financial Resilience Modules 7–9 

3 Safety, Security & Operational Management Modules 10–14 

4 Governance, Technology & Legal Frameworks Modules 15–22 
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Expected Programme Outcomes
At the institutional and societal level, this programme is expected to:

•	 Build a national network of integrated crisis management professionals who can collaborate across 
organisational boundaries during multi-hazard events.

•	 Strengthen the capacity of participating organisations to develop, test, and institutionalise crisis 
management plans.

•	 Contribute to the professionalisation of the private security and safety industry through rigorous, 
standards-aligned leadership development.

•	 Generate applied research insights through capstone projects that can inform policy, institutional 
design, and operational practice.

•	 Embed a culture of mindfulness, and psychological resilience equipping leaders to sustain team 
wellbeing through prolonged crises and high-stakes operational demands.

•	 Establish a model for integrated, cross-disciplinary executive education that can be replicated across 
regions and sectors.

For programme queries, nominations, and Institutional Partnerships, 
Please contact: Mob: +91 11 4916 4400, +91 9811687657

Email: helpdesk@iissm.com

Joint Programme By:
Indian Institute of Management (IIM), Bodh Gaya

&
International Institute of Security and Safety Management (IISSM), Delhi 

Evolve into the 
leader you aspire 
to become.


